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Charge:

The Data Transfer work group will identify the requirements for secure and reliable data transfer capability necessary
to impact teaching and learning within the Commonwealth. Once the requirements are collected, the work group will
examine possible options that will address the requirements.

Scope:

Examine the Industry standard, best practice Data transfer protocol and corresponding products that will address the
requirements.

Timeline;

July 18, 2007 — Mid-project progress report to the KEN Applications Subcommittee
September 1, 2007 - Recommendations due to the Subcommittee

Work Group Members:

COT - Vibhas Chandrachood*

CPE - Stuart Johnston

Education — Liz Stafford*

EPSB - Scott Smith

KCTCS -Rick Chlopan

KDE - Kay Kennedy, Lee Muncy*, Robert Grissom

Where We Are in the Use of This Application:

Describe how the application is being used currently, resources that are available, and deficiencies
that are in place.

Where We Want to Go in the Use of This Application:

Describe the vision or long-term plan for the use of this application from the statewide perspective
and why this is important.

How Are We Going to Get There:

Describe existing barriers such as policies, processes or resources associated with the desired use of
this application and how these barriers can be removed. Include your current plan to address

deficiencies. Recommendations include improvement of processes, refinement of policies and budget
requests.

Impact on Teaching and Learning:

Describe how the implementation of these recommendations can have impact on teaching and
learning from the statewide perspective with measurable outcomes.



